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Rusoutive 20 January 1990 
iemagenent Offiver 


Managezent Recommendetions re Liaison Division, OCT, dated 
8 Septesder 1919. 


is A careful study of the nemorandum from the Assistant Director 
for Colleetion and Digeomioetion regarding Wanagerest survey of Lisison 
Division, dated 5 January 1950, indicates generel egreemest on all but 
two major issues: 


The prosedural simplifications of the clerical operations 
in the Office of the Chief Ph 2.b.) were specifically 
resormended to obviate the need Ltionel clerk. Until 
such time as the survey sugcestions ae unworkable, I do 
not feel justified in an addifionalslerical position. 
(See last paragraph p. 7 of memorandun of Assistant Director for 
Collection and Digsemination.) 


fags fhe Managenent Staff rn dich icone oreiie ocD 
policies as fete recommenda & pe was hi ghted 
by Assistant Director for Collegtion and Dissemination.) and in 
3 the tion ef TAB B of the survey report (As- 
‘for Collection and Dissemination sees no need 
to isons this mencrandun,) was to formalise these points ae OCD 
policies, The survey disclosed non-compliance, failure to accept 
vospensibility for desired action, end, in some cases, ignorance 
that a peltey =* pees established. Sound administrative practice 
recognises need for written direction. 


Comment on Liaison Division reletionships with COAPS (paragraph 
tene(3} (2na b) is omitted on the assumption that CO.!'S will take appropri- 
ate action. ewise, gomnent on requirements is deferred pending receipt 
ef OCD paper on this subject. 


3, The dissents of the Assistant Director for Collection and Dissenl- 
sation to niner proce(ural mtters not covered in pare n gpigethls oda 
significant eneugh to werrent discuseion at this tine. has been the 
experience of the erent Staff thet often whes Mace is expressed, 
the office concerned will at a later date implement some perts of the 
rejected suggestions, It is hoped that the Assletent Director for Collestion 
and Dissenination and the Chief, Liaison Division, will in the future resog- 
mise the merits of some of these suggestions and take appropriate sction. 
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Yo further aetion at this tine except that those coments 
eats ~T—istant Director for Collection end Dissexination in regard 
ts ferns control if permitted to stand will defest the intent of existing 
—T lations. ha fer as this office is soncerned Agency Regulations 
when Lasued are the will of the Director and ere binding. 
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